
Delaware Department of Education
LEA Educator Evaluation Mid-Year Report

(“Alternative Educator Evaluation Systems”)

Mid-Year Report Due Date: March 5, 2018



Background

The Delaware Department of Education (DDOE) recognizes educators’ professional growth and continuous 
learning is central to its efforts to prepare students for college, careers, and life success. Toward this end, over 
the past three decades, Delaware has implemented the Delaware Performance Appraisal System (DPAS-II), a 
statewide educator evaluation system. In an effort to strengthen the system, the DDOE has refined DPAS-II 
through feedback (annual surveys, interviews, committees, etc.) from teachers, specialists, and administrators. 
These refinements have largely provided opportunities for discretion and local control of the system to create 
an evaluation process that is authentic and meaningful to educators. In addition to these opportunities for 
local control within the DPAS-II system, the Department has developed a process where LEAs can utilize an 
alternative system if deeper customization is desired. 

Beginning in the 2013-2014 school year, the DDOE clarified the process for LEAs to apply to use an alternative 
teacher evaluation system to DPAS-II.  In order to document the progress and lessons learned of these 
evaluation systems, the Department requires current implementers of alternative evaluation systems to submit 
mid and/or end-of-year reports to DDOE. These reports provide transparency and critical information to the 
DDOE to support determinations of continuance for alternative evaluation systems. They also provide the 
opportunity for LEAs to:

• Communicate evaluation system information

• Monitor and track progress

• Demonstrate impact

• Document lessons learned
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Mid-Year Report Requirements

Over the past few years, several LEAs applied for, and received, a waiver from the Delaware 
Department of Education from the provisions outlined as part of the Delaware Performance 
Appraisal System II (DPAS-II).1

As stipulated upon approval, the Department required each participating LEA to submit mid-year 
and end-of-year reports. The reports must address the following components (explained in greater 
details on subsequent slides):

• Vision
• Collective Bargaining Requirements
• Student Growth (not required for mid-year reports)
• Implementation Fidelity
• Educator Support
• Observer Training and Certification

LEAs should note that these reports must be submitted in addition to other state-wide evaluation 
data entry and reporting requirements specified by DDOE.
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1. (f) A local school district, vocational-technical school district or charter school may make application to the Department for a waiver of the provisions of the DPAS II evaluation system, which shall be granted,
subject to the provisions of rules and regulations promulgated pursuant to this subchapter, if the request for a waiver is based on a locally developed evaluation process that is demonstrated to be the product of 
the collective bargaining process pursuant to Chapter 40 of this title and community review and is as rigorous and as educationally sound as DPAS II, provides for evaluating educator performance by measuring 
student growth using multiple measures over the course of a curricular year, and contains a mechanism for certifying evaluators and for quality control. 



Mid-Year Report Components

System 
Component Summary Potential Evidence Key Question(s)

Vision The LEA articulates progress towards 
achieving goals and objectives of the 
proposed evaluation system

• Description of current LEA vision and
initiatives around evaluation system
and its role in driving talent efforts at
the system level (recruitment,
retention, promotion, professional
development, etc.)

• Does the LEA provide a clear, compelling vision for
how the evaluation system impacts other talent
efforts?

• Does the LEA identify opportunities and/or barriers
that have led to a change of course?

Collective 
Bargaining 
Requirements

The LEA demonstrates continued 
support for the proposed alternative 
educator evaluation system by the local 
collective bargaining unit (if applicable)

• Signed document demonstrating
support for proposed alternative
educator evaluation system by local
collective bargaining unit (if applicable)

• Does the LEA provide documentation that the
proposed evaluation system is still supported by the
local collective bargaining unit?

Implementation 
Fidelity

The LEA documents how observation 
processes and protocols promote 
quality, authenticity and frequency

REQUIRED Information:
• % of Goal Setting Conferences

completed – if less than 100%, explain
• Observer to educator ratio
• Number of observations completed

for Novice and Experienced educators
• % of educators with 1, 2, 3, 4, and 4+

observations completed
• Distribution of ratings to date

• Observation tracking data (number of
observations, domain scores, etc.)

• Teacher perception surveys
• Sample educator pre-work and post-

observation forms

• Does the evaluation system process and protocols
promote a culture of continuous feedback and
professional learning?

• Are critical components (including observation
announcement, length, frequency, number of
observers, components, pre-work and follow-up
requirements) followed through with fidelity?

• Does the evaluation system effectively capture
differences in educator performance?

4



Mid-Year Report Components (cont.)

System 
Component Summary Potential Evidence Key Question(s)

Educator 
Support

The Local Education Agency (LEA) 
has demonstrated commitment 
towards rigorous and meaningful 
educator support before and 
during alternative educator 
evaluation system implementation

• Teacher perception surveys
• Training exit ticket data
• Interviews and/or focus groups

• Was there a clear and compelling rationale
provided to teachers around the new
evaluation system?

• Was there adequate training and support to
empower educators to make the transition to
the new system?

• Did the LEA effectively differentiate support to
educators based upon evaluation results
and/or need?

Observer 
Training and 
Certification

The LEA implements clear, rigorous 
processes to certify evaluators and 
calibrate ratings to ensure validity 
and reliability within and between 
schools  

• Observer tracking data (number
of observations, domain scores,
etc.)

• Observer perception surveys
• Sample observer pre-work and

post-observation forms
• De-identified results from

credentialing training
assessments

• Were observers carefully chosen and did they
go through a rigorous training/assessment in
order to ensure readiness?

• Did the LEA monitor observer results and
make any adjustments, if necessary?

• Did the LEA work with other districts and/or
schools to further calibrate among evaluators?
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On-Site Visit, Mid-Year Report and End-of-Year Report Timeline

Approved applicants currently implementing an alternative educator evaluation system must follow the 
steps below to submit the mid-year and end-of-year report: 
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Step 1 Step 2 Step 3 Step 4 Step 5

Schedule On-Site Visit Submit Mid-Year Report Delaware DOE Feedback Submit End-Of-Year Report Delaware DOE Feedback

• If required, schedule on-
site visit for DOE staff
members to lead
leadership discussions
and educator focus
groups by January 15,
2018. On-site visit should
be conducted no later
than March 29, 2018

• Make available all up-to-
date observation and
feedback data at least one
week prior to on-site visit

• Submit mid-year report (if
required) detailing
implementation results by
March 5, 2018

• Delaware Department of
Education provides
feedback, if necessary, on
mid-year report, in
conjunction with on-site
visit, by April 27, 2018

• Submit end-of-year report
detailing implementation
results by July 27, 2018

• Delaware Department of
Education provides
feedback, if necessary, on
end-of-year report by
August 17, 2018 including
questions, considerations,
or conditions



Mid-Year Report Submission Instructions

Carefully review reports before submitting.  Once complete, please e-mail reports to  
Maria Stecker, Education Associate – Educator Development & Evaluation, at 
Maria.Stecker@doe.k12.de.us. 

• E-mail report with “Alternative Educator Evaluation Systems – Mid-Year Report 2018” in the subject line.

• Please save document as follows (in Microsoft Word format):
MidYearReport2017_LEA.docx (ex: MidYearReport2018_Colonial.docx)

Mid-Year reports must be submitted no later than March 5, 2018 to be considered eligible 
for continued implementation during the 2017-2018 school year*.

*Note:  Not all LEAs are required to submit a mid-year report.  Reach out to Maria Stecker if you have questions on 
the requirement for your system.
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Mid-Year Report Guidelines

The LEA mid-year report must abide by the following guidelines:

• Report must be typed with one-inch page margins and 12-point, single-spaced (left justification)

• Each component of the report must begin on a separate page (see slides 4-5)

• At the top of each page, include the complete, proper name of the LEA or charter school and the name of
the component. (e.g. Milford School District, Specialist Evaluation, Vision)

• In the footer, insert page numbers

• The mid-year must have a table of contents that provides page numbers for each of the components as
outlined above

• The size limit for the report is ten pages (not including Appendices)
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Contact Information

Maria Stecker
Education Associate – Educator Development & Evaluation

Delaware Department of Education
401 Federal Street

Dover, DE 19901-3639
(302) 735-4131

Maria.Stecker@doe.k12.de.us
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